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What does it mean to take context
seriously for credit and microfinance?
Lessons from informal credit in
Afghanistan
This policy brief looks at why aid practitioners missed an important opportunity to
understand and engage with informal credit systems in Afghanistan.
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Informal credit is one of the most important economic institutions for most of Afghanistan’s
population. Yet between 2001 and 2021, aid practitioners largely failed to take informal
credit seriously. This meant that interventions were uninformed about how the rural
economy actually worked, and did not engage with one of the most important institutions in
the survival of the rural poor. Opportunities were also lost to monitor changes in people’s
degree of need.

This brief looks at the importance of informal credit systems in Afghanistan and how
engaging with this context might have changed the focus or scope of aid interventions. It is
part of a series on the importance of taking context seriously in aid programming,
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Habiba, a weaving business owner, Kaldar district, Afghanistan, 2015
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